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Agenda

* Introduktion
* Scrum og VS Team System

—Gennemgang og demo af Scrum templates til Team Foundation Server
» <Pause>

* Demo: Scrum for Team System 2.2

—Hvordan konfigurerer og bruger man templaten i praksis?
—Hvad far man foreerende?
—"Add-ons”

« Demo: Customisering af templates

 Afrunding
—Herunder spgrgsmal og svar
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Spgrgsmal

« Hvor mange kender Scrum’s Core Framework?

« Hvor mange bruger Scrum aktivt pa deres arbejdsplads?
« Hvor mange bruger TFS pa deres arbejdsplads?

* Hvor mange bruger Conchango’s Scrum template?
—Hvor mange bruger evt. en anden Scrum template?

« Hvor mange har customiseret en TFS template?
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Broen mellem TFS og Scrum: Templates

« Scrumptious (Codeplex)
—0.3 for TFS 2005 & 2008

* VSTS Scrum Process Template / Lightweight Scrum (Codeplex)
—1.0 for TFS 2005
—2.1 for TFS 2008

« eScrum (Microsoft)
—1.1 for TFS 2005 & TFS 2008 (august 2008)

« Scrum for Team System (Conchango)
—1.2 for TFS 2005
—2.2 for TFS 2008 (15. okt. 2008)
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Scrumptious 0.3

» The key differentiator from other process templates built for scrum is that
this one focuses on software development, not the methodology.

* Fordele Bug

— 2
Hmm... navnet” Business Rule

Feature
* Ulem per Impediment
—0.3 - BETA Persona

* Eks. Feature WIT

Quality of Service Requirement
Risk

Scenario

Sprint

Task
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Light Weight Scrum 2.1

 Fordele
—Enkel template velegnet til mindre teams
—Work Items der (til dels) supporterer Scrum
*Work Item til alle typer af reviews
—God overskuelig Process Guidance (herunder 'Getting Started’)
—God integration med Areas & Iterations (...men det har de alle)
—Open Source — mange updates

« Ulemper

—Open Source — ikke megen support. Ikke seerligt udbredt

—Ingen registrering af estimat eller work remaining kun kompleksitet
*Burndown + Work Remaining rapporterer antal af Wl (MSF for Agile)

—Sprint er ikke et WI. Dvs. ingen mulighed for at seette start- og slutdato
*Man definerer start og slutdato pa selve rapporterne (MSF for Agile)

—Fa& rapporter

—Stadig ingen installer (dvs. stsadm —install template + upload template)

BackLogltem
Defect
Impediment
Release
Review

User Story
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eScrum 1.1

 Fordele

—Microsoft bruger den internt

—Setup er MEGET lettere end tidligere (.msi)

—Godt "add-on” / portal (brug denne frem for Team Explorer)
*Understgtter magdestrukturen
*Dynamisk kapacitets planleegning
Indlejret hjeelp

—W1's der supporterer Scrum (mapper naermest 1:1)

Alle artefakter repreesenterede
*Man kan aktivt definere Scrum roller

Bug

eScrum Product Backlog Item
eScrum Product Details
eScrum Sprint Details
eScrum Sprint Retrospective

eScrum Sprint Task

—Mulighed for at have flere karende produkter (/Areas) og dermed product

backlogs i et team projeki!

« Ulemper
—AS-IS, no support
—RegisteredGroups.xml
—Ingen 'Process Guidance’

—Ikke mange rapporter (fordel?)
-Burndown, Cumulative Flow (bade tasks og hours)
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Scrum for Team System 2.2

* Fordele
—Meget moden. Diverse versioner
—Mest udbredte. God support gennem community.

—W1's der supporterer Scrum (mapper naermest 1:1)
Alle artefakter repreesenterede
*Assigne til team
—Mange rapporter (ulempe?)
-Burndown + Work Remaining er baseret pa hours remaining

—Intuitive "add-ons”
*Task Board For Team System 1.2 (Conchango)
*Episerver Scrum Dashboard 2.2 (Codeplex)

—God Process Guidance
« Ulemper
—lkke "kontrol” over Process Guidance

—Rapporter omfatter en del custom kode
—Kun et aktivt produkt / en product backlog pr. team project

Bug

Impediment

Product Backlog Item
Sprint

Sprint Backlog Item

Sprint Retrospective
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Scrum for Team System 2.2 — hvad er nyt?

« 11 nye rapporter (26 i alt)
—Build og code analysis relaterede

* Report Slide Show
* projectUpgrade.exe (2.x to 2.2)

* Diverse bugfixes
—SQLServer2008Patcher.exe

B &
. = %) Bug Count

Reports

%] Bug Found and Fixed Chart
5] Bug History Chart

» ) Buag Priority Chart

-] Bug Resolution Time Chart

- 5| Build Code Churn

- 5] Build League
b _,.’] Build Static Analysis and Compile

- | Builds

] Build Duration
] Build Files

S Build Quality

i Build Unit Tests

| Code Coverage

- 5] Dev to Test Cycle Time

| Last Build Unit Test Results |

;_,.’] Product Backlog Composition

o 2l Product Burndown Chart By Day

_;_,.] Product Burndown Chart By Sprint

- S Product Cumulative Flow

S Sprint Burndown Chart
S Sprint Cumulative Flow

. S Sprint Task Board

] Sprint View

| velocity |

e (5] Version
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Demo: Scrum for Team System 2.2

» Hvordan konfigurerer og bruger man templaten i praksis?
 Hvad far man foraerende?

» "Add-ons”
—Task Board For Team System 1.2
—EpiServer Scrum Dashboard 2.
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Hvad kan customiseres?

* TFS security groups and permissions

* Initial set of Areas and Iterations

» Work item type definitions

* Initial set of work items

« Work item querys

* MS Project mappings

* Version control permissions and settings for check-out and check-in

* Project portal document library settings, including an initial set of
documents

« SQL Reporting Services report definitions




ALTERRATE

Customisering

* Mgjsommelig process
* Fra scratch er et stort arbejde

« Customisér i sma bidder
—/Endre ikke i mere end du kan overskue

* Brug Process template Editor (fra Power Tools)
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Customisering: Processen
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Demo: Customisering af Scrum for Team System 2.2

« "Kun i story points / en enhed”
—Label pa PBI

» "Hvordan estimerer jeg en bug?”
—Ingen storypoints pa Bug

« "Hvordan gik det med vores estimater?”
—Work done pa SPI (til retro og evt. tidsreq)

» "Workflowet passer ikke til vores behov?”
—Ny state og transitions (eks. Done -> In Production)
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Reporting

SQL Server 2005 Analysis
Services OLAP Cube
(TFSWarehouse)

SQL Server 2005
Relational Database
(TFSWarehouse)

Operational Stores Adapters

Common Structures -—>_ )

o

Team Foundation Build Q-

Team Foundation Version Control \§ "

Work Item Tracking \§ )

Test Results ‘ —>
3rd Party Adapters and Stores \ Y

Reports

/'
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Reporting

» warehousecontroller.asmx
—ChangeSetting | settinglD=RunlintervalSeconds
—Run

—GetWarehouseStatus

* .rdl filer i template

« Reporting Services tools
—Report Builder (Clickonce app i Report Manager)
—Report Designer (VS plugin)

* Reporting Services datasources
—TfsReportDS (case sensitivt)
—TfsOlapReportDS (case sensitivt)
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Demo: Reporting "Retrospective Overview”

| Current Work Item

— Person - Legend
% Date . Dimension Table
— Area . | Fact Table

> Iteration 4
— Build L Work Item History
—— Work Item - Work Item Changeset

— Team Project +

— Changeset
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Afrunding

« Undga faldgrupperne og start med erfaring
« Scrum kan sameksistere med andre processer og metoder
» Optimér processen

—Fjern forhindringer og leer af fejltagelser

—Brug andre agile koncepter til feedback: TestDrevet, Cl / Gated Checkin
—Transparens

* Individet frem for processer og veerktgjer
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Kilder

* Templates
—http://www.codeplex.com/scrumptious
—http://www.codeplex.com/VSTSScrum

—http://Iwww.microsoft.com/downloads/details.aspx?FamilylD=55a4bde6-10a7-
4c41-9938-f388cled15e9&Displayl ang=en

—http://Iwww.scrumforteamsystem.com/en/default.aspx

* TFS relateret
—http://blogs.msdn.com/bharry/
—http://blogs.msdn.com/martinpa/
—http://www.teamsystemwidgets.com/

« Scrum relateret
—http://www.controlchaos.com/
—http://www.mountaingoatsoftware.com/
—http://www.scrumforum.dk/
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http://www.mountaingoatsoftware.com/
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Spgrgsmal og svar




